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Subject Area: Business and Entrepreneurship Duration: 10 weeks

Unit Title: Introduction to Entrepreneurship and Date: January 10 - March 18
Small Business Management Teacher: Ms. Jane Smith
Grade Level: 11-12 Room: 205

Lesson Number: 1 of 10

Course Overview

The Introduction to Entrepreneurship and Small Business Management course is designed for 16-year-old
students, aiming to equip them with the essential knowledge and skills to understand the fundamentals of
entrepreneurship, identify potential business opportunities, and develop a basic business plan.

Learning Objectives

¢ Understand the definition and importance of entrepreneurship in the modern economy

¢ |dentify potential business opportunities and assess their feasibility

¢ Develop a basic business plan, including market analysis, financial projections, and marketing
strategies

¢ Apply critical thinking and problem-solving skills to entrepreneurial scenarios

¢ Cultivate collaboration and communication skills through group work and presentations
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Course Structure

The course will be divided into six modules, each focusing on a critical aspect of entrepreneurship and
small business management:

Module 1: Introduction to Entrepreneurship
Module 2: Business Opportunities

Module 3: Business Planning

Module 4: Marketing and Sales

Module 5: Financial Management

Module 6: Launching and Growing a Business

Module 1: Introduction to Entrepreneurship

Define entrepreneurship and identify types of entrepreneurs
Discuss the importance of entrepreneurship in the modern economy

Introduce the concept of entrepreneurship and its relevance to students' lives



& PL ql-rlntroduction to Entrepreneurship and Small Business
. Management Lesson Plan

Module 2: Business Opportunities

Identify potential business opportunities and assess their feasibility
Conduct market research and analyze consumer needs

Develop a business idea and create a unique value proposition

Module 3: Business Planning

Develop a basic business plan, including market analysis, financial projections, and marketing strategies
Create a business model canvas and define key partnerships and revenue streams

Develop a marketing plan and create a sales strategy
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Module 4: Marketing and Sales

Understand marketing principles and develop a marketing plan
Create a sales strategy and develop a sales pitch

Learn about branding and advertising techniques

Module 5: Financial Management

Understand financial statements and manage cash flow
Make financial decisions and develop a budget

Learn about funding options and investment strategies
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Module 6: Launching and Growing a Business

Launch a business and manage growth
Maintain a competitive edge and adapt to change

Develop a strategy for scaling and expanding a business

Assessment Opportunities

Group presentations: Students will present their business plans and marketing campaigns to the class

Written assignments: Students will complete written assignments, such as market research reports and
financial analyses

Quizzes and tests: Regular quizzes and tests will be administered to assess student understanding of key
concepts

Peer assessment: Students will assess and provide feedback on each other's work
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Teaching Strategies

Group work: Students will work in groups to develop a business plan, conduct market research, and create a
marketing campaign

Case studies: Real-life entrepreneurial scenarios will be used to illustrate key concepts and encourage
critical thinking

Multimedia integration: Videos, podcasts, and interactive simulations will be used to engage students and
provide alternative learning pathways

Interactive quizzes: Regular quizzes will be administered to assess student understanding and provide
feedback

Time Management Considerations

Lesson planning: Each lesson will be carefully planned to ensure that all learning objectives are met within
the allocated time

Activity rotation: Activities will be rotated to keep students engaged and prevent boredom

Time allocation: Sufficient time will be allocated for group work, presentations, and assessments
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Student Engagement Factors

Real-life examples: Real-life entrepreneurial scenarios will be used to illustrate key concepts and make the
learning experience more relevant

Gamification: Interactive quizzes and games will be used to make learning fun and engaging

Feedback and encouragement: Regular feedback and encouragement will be provided to students to
motivate them and build confidence

Autonomy and choice: Students will be given autonomy to choose their own business ideas and work on
projects that interest them

Implementation Steps

1. Develop a detailed lesson plan: A detailed lesson plan will be developed, outlining the learning
objectives, activities, and assessments for each module.

2. Prepare multimedia resources: Multimedia resources, such as videos and interactive simulations, will
be prepared to support the learning objectives.

3. Establish a classroom environment: A positive and supportive classroom environment will be
established, conducive to learning and collaboration.

4. Deliver the course: The course will be delivered, using a combination of lectures, group work, and
interactive activities.

5. Monitor progress and adjust: Student progress will be monitored, and the course will be adjusted as
needed to ensure that all learning objectives are met.
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Lesson Plan

The following lesson plan will be used to deliver the course:

Week 1: Introduction to Entrepreneurship
Week 2-3: Business Opportunities

Week 4-5: Business Planning

Week 6-7: Marketing and Sales

Week 8-9: Financial Management

Week 10: Launching and Growing a Business

Assessment Schedule

The following assessment schedule will be used to evaluate student understanding and progress:

Week 3: Group presentation of business ideas

Week 6: Written assignment: Market research report

Week 9: Quiz: Financial management

Week 10: Final group presentation: Business plan and marketing campaign
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Conclusion

The Introduction to Entrepreneurship and Small Business Management course is designed to provide
students with a comprehensive understanding of entrepreneurship and small business management.

By following the lesson plan and incorporating the learning objectives, teaching strategies, and assessment
opportunities outlined above, students will be equipped with the essential knowledge and skills to succeed
in their future endeavors.
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Appendices

The following appendices are included to provide additional information and support for the course:

¢ Appendix A: Business Plan Template
¢ Appendix B: Market Research Report Template
¢ Appendix C: Financial Projections Template



