& PL qlTCIassroom Activity: Managing Team Effectiveness in
. Early Years Education

Introduction (5 minutes)

Read the introduction and answer the following questions:

1. What is the purpose of this worksheet?

2. What will you learn by the end of this worksheet?

Section 1: Understanding Team Effectiveness (15 minutes)

Read Section 1 and answer the following questions:

1. What is team effectiveness, and why is it important in early years education?

2. What are the key characteristics of an effective team in early years education?

3. How can leaders and managers prgmafe,team effectiveness in early years education?



Section 2: Communication and Collaboration (15 minutes)

Read Section 2 and answer the following questions:

1. What are some strategies for effective communication in a team?

2. How can team members work together to achieve common goals?

3. What are some benefits of teamwork in early years education?

Section 3: Leadership and Management (15 minutes)

Read Section 3 and answer the following questions:

1. What are the different leadership styles, and how can they impact team effectiveness?

2. How can leaders and managers empower team members to take ownership of their work?
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3. What are some strategies for managing conflict and differences within a team?



Section 4: Case Study (15 minutes)

Read the case study and answer the following questions:

**Case Study:** A team of educators in an early years education setting is struggling to work together
effectively. They have different personalities and work styles, and often disagree on how to approach their
work. The team leader is trying to find ways to improve communication and collaboration among team
members.

1. What are some strategies that the team leader could use to improve communication and
collaboration among team members?

2. How could the team leader empower team members to take ownership of their work?

3. What are some potential benefits of improving team effectiveness in this setting?

Section 5: Reflection and Action Plan (15 minutes)

Reflect on your own experiences of working in a team and answer the following questions:

1. What are some strengths and challenges that you have faced?

2. What are some strategies that yoFy co1ulg4use to improve team effectiveness in your own setting?
agelo

3. Create an action plan to improve team effectiveness in your own setting. What steps will you take,
and how will you evaluate your progress?



Page 1 of 4



Conclusion (5 minutes)

Read the conclusion and reflect on what you have learned:

In conclusion, managing team effectiveness in early years education is crucial for providing high-quality
education and care to young children. By understanding the importance of teamwork, communication, and
leadership, educators can create a positive and supportive team culture that promotes collaboration and
teamwork.

Individual Reflection:

1. What was the most important thing you learned from this worksheet?

2. How will you apply what you have learned to your own practice?

Additional Resources (5 minutes)

Explore the following resources for further learning:

e Australian Early Years Learning Framework
¢ National Quality Framework
e Team effectiveness models and theories
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