
Assessment Overview: Understanding the Golden Circle
Model

Introduction
The purpose of this 60-minute formative assessment is to evaluate the
understanding of the concept of starting with why, applying Simon Sinek's Golden
Circle model, and identifying the importance of purpose in business. This
assessment is designed for adults aged 55-60 and aligns with the learning
objectives of Business English, Leadership, and Communication, focusing on the
principles outlined in Simon Sinek's "Start with Why".



Introduction to the Golden Circle Model
The Golden Circle model, developed by Simon Sinek, consists of three concentric circles: Why, How,
and What. The "Why" represents the purpose, cause, or belief that drives an individual or
organization. The "How" signifies the actions taken to achieve the "Why", and the "What" represents
the results or products of those actions. Understanding and applying this model is crucial for
effective leadership and communication.

Example: Applying the Golden Circle Model

A company's purpose is to provide clean water to communities in need. The company
achieves this by developing innovative water filtration systems. The company produces and
distributes water filtration systems to communities worldwide.



Understanding the Golden Circle Model
To better understand the Golden Circle model, consider the following example:

Why: A company's purpose is to provide clean water to communities in need.
How: The company achieves this by developing innovative water filtration systems.
What: The company produces and distributes water filtration systems to communities
worldwide.

What are the benefits of starting with "why" in a business context?



[3 points]

[3 points]

Multiple Choice Questions
Choose the correct answer for each question.

Question 1

What is the primary focus of Simon Sinek's Golden Circle model?

A) What an organization does

B) How an organization does it

C) Why an organization does it

D) When an organization operates

Question 2

According to Simon Sinek, which of the following is a key characteristic of inspired leaders?

A) They focus on the product

B) They are driven by profit

C) They start with why

D) They ignore customer feedback



[4 points]

[4 points]

Short Answer Questions
Answer each question in the space provided.

Question 3

Describe a situation where starting with "why" led to a successful outcome in a business context.

Question 4

Explain how leaders can use the Golden Circle model to inspire and motivate their teams.



Essay Question
Choose a company that you believe successfully applies the principles of the Golden Circle model.
Analyze how the company's "why" influences its "how" and "what", and discuss the impact of this
approach on its leadership and communication strategies.



Marking Guide
The assessment will be marked as follows:

Multiple Choice Questions: 3 points
Short Answer Questions: 4 points
Essay Question: 60 points



Implementation Guidelines
The assessment should be administered in a 60-minute time frame. Ensure all necessary materials
are available, provide clear instructions, and encourage participants to manage their time effectively.



Differentiation Options
For learners with diverse needs, consider the following modifications:

Visual Aids: Provide diagrams of the Golden Circle model and examples of companies that
apply it successfully for visual learners.
Extended Time: Offer additional time for learners who may need it.
Assistive Technology: Allow the use of text-to-speech software for the essay question.
Simplified Language: Provide questions and examples in simpler language for non-native
English speakers.



Teaching Tips
To effectively teach the Golden Circle model, consider the following tips:

Pre-Assessment: Review key concepts of the Golden Circle model and its application in
business contexts before administering the assessment.
Post-Assessment: Provide constructive and specific feedback after the assessment.
Bloom's Taxonomy Alignment: Ensure assessment questions and tasks align with Bloom's
Taxonomy levels.
Multiple Intelligence Approaches: Incorporate questions and tasks that cater to different
intelligences.



Evidence Collection Methods
The following methods can be used to collect evidence of learner understanding:

Formative Assessments: Regular quizzes, class discussions, and assignments that evaluate
understanding and application of the Golden Circle model.
Summative Assessments: This 60-minute assessment, along with other evaluations like project
presentations or case studies.



Feedback Opportunities
The following opportunities can be used to provide feedback to learners:

Peer Review: Facilitate peer review sessions where learners can exchange feedback on each
other's essays.
Self-Assessment: Encourage learners to reflect on their performance, identifying strengths and
areas for improvement.



Additional Activities
The following activities can be used to further reinforce understanding of the Golden Circle model:

Group Discussion: Divide learners into groups and ask them to discuss the following questions:
How does the Golden Circle model apply to their own work or personal projects?
What are the challenges of implementing the Golden Circle model in a business context?

Case Study: Provide a case study of a company that successfully applies the Golden Circle
model. Ask learners to analyze the company's approach and discuss the following questions:

How does the company's "why" influence its "how" and "what"?
What impact does this approach have on the company's leadership and communication
strategies?



Conclusion
This assessment is designed to evaluate learners' understanding of the Golden Circle model and its
application in business. By completing this assessment, learners will demonstrate their ability to
analyze the role of leadership in inspiring and motivating others, and understand the importance of
purpose in business. The assessment results will provide valuable feedback for learners and
educators, informing future learning and development.



Advanced Concepts
The Golden Circle model can be applied in various contexts, including business, education, and
personal development. By understanding the "why" behind an organization or individual's actions,
leaders can create a sense of purpose and meaning that inspires and motivates others. This section
will explore advanced concepts related to the Golden Circle model, including its application in
different fields and its potential limitations.

Case Study: Apple Inc.

Apple Inc. is a prime example of a company that has successfully applied the Golden Circle model.
The company's "why" is to challenge the status quo and think differently, which is reflected in its
innovative products and marketing strategies. By starting with "why", Apple has created a loyal
customer base and established itself as a leader in the tech industry.

Example: Applying the Golden Circle Model in Education

A school's "why" might be to provide students with a well-rounded education that prepares
them for success in all areas of life. The "how" could be through innovative teaching methods
and a focus on critical thinking and problem-solving skills. The "what" would be the specific
programs and courses offered by the school. By starting with "why", educators can create a
sense of purpose and meaning that inspires and motivates students to learn.



Limitations and Criticisms
While the Golden Circle model has been widely adopted and praised, it also has its limitations and
criticisms. Some argue that the model oversimplifies complex issues and ignores the role of external
factors such as market trends and competition. Others argue that the model is too focused on the
individual and neglects the importance of teamwork and collaboration.

What are some potential limitations of the Golden Circle model?

Example: Addressing Criticisms of the Golden Circle Model

One way to address criticisms of the Golden Circle model is to recognize that it is not a one-
size-fits-all solution. Different organizations and individuals may need to adapt the model to fit
their unique needs and contexts. Additionally, the model can be used in conjunction with other
frameworks and tools to provide a more comprehensive understanding of an organization or
individual's purpose and goals.



Best Practices for Implementation
To successfully implement the Golden Circle model, organizations and individuals should follow best
practices such as starting with a clear and compelling "why", being authentic and transparent, and
empowering others to take action. This section will explore best practices for implementation and
provide examples of organizations and individuals who have successfully applied the model.

Case Study: The Container Store

The Container Store is a retail company that has successfully implemented the Golden Circle model.
The company's "why" is to help people achieve their goals and dreams through organization and
productivity. By starting with "why", the company has created a sense of purpose and meaning that
inspires and motivates employees and customers alike.

Example: Creating a Culture of Purpose

To create a culture of purpose, organizations should prioritize transparency, accountability, and
empowerment. This can be achieved through regular communication, recognition and rewards,
and opportunities for growth and development. By creating a culture of purpose, organizations
can inspire and motivate employees to take action and achieve their goals.



Measuring Success
Measuring the success of the Golden Circle model can be challenging, as it requires evaluating the
impact of a sense of purpose and meaning on an organization or individual's performance. This
section will explore ways to measure success, including metrics such as employee engagement,
customer satisfaction, and financial performance.

What are some ways to measure the success of the Golden Circle model?

Example: Using Metrics to Evaluate Success

One way to measure the success of the Golden Circle model is to use metrics such as
employee engagement and customer satisfaction. These metrics can provide insight into the
impact of a sense of purpose and meaning on an organization's performance. Additionally,
financial metrics such as revenue and profitability can be used to evaluate the model's impact
on an organization's bottom line.



Conclusion
The Golden Circle model is a powerful tool for creating a sense of purpose and meaning in
organizations and individuals. By starting with "why", leaders can inspire and motivate others to take
action and achieve their goals. This section has explored the advanced concepts, limitations, and
best practices for implementation of the Golden Circle model, as well as ways to measure its
success.

Case Study: Patagonia

Patagonia is a company that has successfully applied the Golden Circle model. The company's
"why" is to build the best product, cause no unnecessary harm, and use business to inspire and
implement solutions to the environmental crisis. By starting with "why", Patagonia has created a
sense of purpose and meaning that inspires and motivates employees and customers alike.

Example: Creating a Lasting Impact

To create a lasting impact, organizations and individuals should prioritize authenticity,
transparency, and empowerment. This can be achieved through regular communication,
recognition and rewards, and opportunities for growth and development. By creating a lasting
impact, organizations and individuals can inspire and motivate others to take action and
achieve their goals.



Final Thoughts
The Golden Circle model is a powerful tool for creating a sense of purpose and meaning in
organizations and individuals. By starting with "why", leaders can inspire and motivate others to take
action and achieve their goals. As we conclude this section, we encourage you to reflect on your
own "why" and how you can apply the Golden Circle model to achieve your goals and make a lasting
impact.

What are some ways to apply the Golden Circle model in your own life and work?

Example: Creating a Personal Golden Circle

One way to apply the Golden Circle model in your own life and work is to create a personal
Golden Circle. This can be achieved by identifying your "why", "how", and "what", and using
these to guide your decisions and actions. By creating a personal Golden Circle, you can
inspire and motivate yourself to take action and achieve your goals.
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The purpose of this 60-minute formative assessment is to evaluate the
understanding of the concept of starting with why, applying Simon
Sinek's Golden Circle model, and identifying the importance of purpose
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Introduction to the Golden Circle Model
The Golden Circle model, developed by Simon Sinek, consists of three concentric
circles: Why, How, and What. The "Why" represents the purpose, cause, or belief that
drives an individual or organization. The "How" signifies the actions taken to achieve the
"Why", and the "What" represents the results or products of those actions.
Understanding and applying this model is crucial for effective leadership and
communication.

Example: Applying the Golden Circle Model

A company's purpose is to provide clean water to communities in need. The
company achieves this by developing innovative water filtration systems. The
company produces and distributes water filtration systems to communities
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Understanding the Golden Circle Model
To better understand the Golden Circle model, consider the following example:

Why: A company's purpose is to provide clean water to communities in need.
How: The company achieves this by developing innovative water filtration systems.
What: The company produces and distributes water filtration systems to
communities worldwide.

What are the benefits of starting with "why" in a business context?



[3 points]

[3 points]

Multiple Choice Questions
Choose the correct answer for each question.

Question 1

What is the primary focus of Simon Sinek's Golden Circle model?

A) What an organization does

B) How an organization does it

C) Why an organization does it

D) When an organization operates

Question 2

According to Simon Sinek, which of the following is a key characteristic of inspired
leaders?

A) They focus on the product

B) They are driven by profit

C) They start with why

D) They ignore customer feedback



[4 points]

[4 points]

Short Answer Questions
Answer each question in the space provided.

Question 3

Describe a situation where starting with "why" led to a successful outcome in a business
context.

Question 4

Explain how leaders can use the Golden Circle model to inspire and motivate their
teams.



Essay Question
Choose a company that you believe successfully applies the principles of the Golden
Circle model. Analyze how the company's "why" influences its "how" and "what", and
discuss the impact of this approach on its leadership and communication strategies.



Marking Guide
The assessment will be marked as follows:

Multiple Choice Questions: 3 points
Short Answer Questions: 4 points
Essay Question: 60 points



Implementation Guidelines
The assessment should be administered in a 60-minute time frame. Ensure all necessary
materials are available, provide clear instructions, and encourage participants to manage
their time effectively.



Differentiation Options
For learners with diverse needs, consider the following modifications:

Visual Aids: Provide diagrams of the Golden Circle model and examples of
companies that apply it successfully for visual learners.
Extended Time: Offer additional time for learners who may need it.
Assistive Technology: Allow the use of text-to-speech software for the essay
question.
Simplified Language: Provide questions and examples in simpler language for non-
native English speakers.



Teaching Tips
To effectively teach the Golden Circle model, consider the following tips:

Pre-Assessment: Review key concepts of the Golden Circle model and its
application in business contexts before administering the assessment.
Post-Assessment: Provide constructive and specific feedback after the
assessment.
Bloom's Taxonomy Alignment: Ensure assessment questions and tasks align with
Bloom's Taxonomy levels.
Multiple Intelligence Approaches: Incorporate questions and tasks that cater to
different intelligences.



Evidence Collection Methods
The following methods can be used to collect evidence of learner understanding:

Formative Assessments: Regular quizzes, class discussions, and assignments that
evaluate understanding and application of the Golden Circle model.
Summative Assessments: This 60-minute assessment, along with other evaluations
like project presentations or case studies.



Feedback Opportunities
The following opportunities can be used to provide feedback to learners:

Peer Review: Facilitate peer review sessions where learners can exchange
feedback on each other's essays.
Self-Assessment: Encourage learners to reflect on their performance, identifying
strengths and areas for improvement.



Additional Activities
The following activities can be used to further reinforce understanding of the Golden
Circle model:

Group Discussion: Divide learners into groups and ask them to discuss the
following questions:

How does the Golden Circle model apply to their own work or personal
projects?
What are the challenges of implementing the Golden Circle model in a
business context?

Case Study: Provide a case study of a company that successfully applies the
Golden Circle model. Ask learners to analyze the company's approach and discuss
the following questions:

How does the company's "why" influence its "how" and "what"?
What impact does this approach have on the company's leadership and
communication strategies?



Conclusion
This assessment is designed to evaluate learners' understanding of the Golden Circle
model and its application in business. By completing this assessment, learners will
demonstrate their ability to analyze the role of leadership in inspiring and motivating
others, and understand the importance of purpose in business. The assessment results
will provide valuable feedback for learners and educators, informing future learning and
development.


