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Teacher Preparation Lesson Plan

Subject Area: Environmental Science
Unit Title: Ecosystems and Biodiversity
Grade Level: 9-12

Lesson Number: 1 of 10

Duration: 60 minutes
Date: March 10, 2023
Teacher: Ms. Jane Smith
Room: Science Lab 101

Curriculum Standards Alignment

Content Standards:

¢ Understand the concept of an ecosystem and its components
¢ Analyze the interactions between organisms and their environment
e Explain the importance of biodiversity and its impact on ecosystems

Skills Standards:

e Critical thinking and problem-solving
¢ Scientific inquiry and experimentation
e Communication and collaboration

Cross-Curricular Links:

¢ Mathematics: data analysis and graphing
¢ Language Arts: scientific writing and presentation
¢ Technology: research and multimedia presentation

Essential Questions & Big Ideas

Essential Questions:

¢ What is an ecosystem and how does it function?
e How do organisms interact with their environment and each other?
¢ Why is biodiversity important and how can we conserve it?

Enduring Understandings:

¢ Ecosystems are complex systems that involve interactions between living and non-living components
¢ Organisms adapt to their environment and interact with each other in various ways
¢ Biodiversity is essential for maintaining healthy and resilient ecosystems

Student Context Analysis



Class Profile: Learning Styles Distribution:

e Total Students: 25 e Visual: 40%
e ELL Students: 5 e Auditory: 30%
e |EP/504 Plans: 3 ¢ Kinesthetic: 30%

e Gifted: 2
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Pre-Lesson Preparation

Room Setup:

¢ Arrange desks in a circular formation to facilitate group discussion
¢ Prepare whiteboard and markers for note-taking and diagramming
¢ Set up computer and projector for multimedia presentation

Technology Needs:

e Computer and projector for presentation
¢ Internet access for research and multimedia resources
¢ Microscope and slides for hands-on activity

Materials Preparation:

¢ Printed copies of the lesson plan and handouts
¢ Whiteboard markers and eraser
e Microscope slides and prepared specimens

Safety Considerations:

¢ Ensure proper handling and disposal of microscope slides and specimens
¢ Supervise students during hands-on activity to prevent accidents
¢ Encourage students to wash hands after handling specimens

Detailed Lesson Flow

? Pre-Class Setup (15 mins before)

e Set up room and technology
e Prepare materials and handouts
e Review lesson plan and objectives

? Bell Work / Entry Task (5-7 mins)

e Distribute handouts and review objectives
e Ask students to write down what they know about ecosystems
e Encourage students to share their thoughts and ideas

? Opening/Hook (10 mins)

e Show a multimedia presentation on ecosystems and biodiversity
e Ask students to identify and describe different types of ecosystems
e Introduce the concept of biodiversity and its importance

Engagement Strategies:
e Think-pair-share to encourage discussion and collaboration

e Graphic organizer to help students organize their thoughts and ideas
e Real-world examples to illustrate the importance of biodiversity

? Direct Instruction (20-25 mins)

e Present information on ecosystems and biodiversity




e Use diagrams and illustrations to explain complex concepts
e Provide examples of different types of ecosystems and their characteristics

Checking for Understanding:
e Formative assessments to check students' understanding

e Graphic organizer to help students organize their thoughts and ideas
e Think-pair-share to encourage discussion and collaboration

Guided Practice (25-30 mins)

e Have students work in groups to analyze case studies of different ecosystems

e Provide guiding questions to facilitate discussion and analysis

e Encourage students to identify and describe the interactions between organisms and their
environment

Scaffolding Strategies:

e Graphic organizer to help students organize their thoughts and ideas
e Think-pair-share to encourage discussion and collaboration
» Real-world examples to illustrate the importance of biodiversity

Independent Practice (20-25 mins)

e Have students work individually to create a diagram or illustration of an ecosystem
e Provide guiding questions to facilitate critical thinking and creativity
e Encourage students to include examples of biodiversity and its importance

Closure (10 mins)

e Review key concepts and objectives
e Ask students to reflect on what they learned
e Provide feedback and encouragement
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Differentiation & Support Strategies

For Struggling Learners: For Advanced Learners:
¢ Provide additional support and scaffolding e Provide additional challenges and
during group work extensions to the lesson
e Offer one-on-one instruction and feedback e Encourage independent research and
¢ Modify assignments and assessments to project-based learning
meet individual needs o Offer opportunities for leadership and
mentoring

ELL Support Strategies:

¢ Provide visual aids and graphic organizers to support language development
e Offer one-on-one instruction and feedback
¢ Modify assignments and assessments to meet individual needs

Social-Emotional Learning Integration:

¢ Encourage empathy and understanding through role-playing and group work
¢ Teach self-awareness and self-regulation strategies
¢ Provide opportunities for reflection and self-assessment

Assessment & Feedback Plan

Formative Assessment Strategies:

¢ Observations and feedback during group work
¢ Quizzes and class discussions to check understanding
¢ Graphic organizers and concept maps to assess knowledge

Success Criteria:

¢ Students can define and describe different types of ecosystems
e Students can explain the importance of biodiversity and its impact on ecosystems
e Students can identify and describe the interactions between organisms and their environment

Feedback Methods:

¢ Verbal feedback during group work and one-on-one instruction
¢ Written feedback on assignments and assessments
¢ Peer feedback and self-assessment

Homework & Extension Activities

Homework Assignment:

Have students research and create a presentation on a specific ecosystem, including its characteristics,
interactions, and importance of biodiversity.



Extension Activities:

¢ Have students create a model or diorama of an ecosystem
¢ Encourage students to participate in a local conservation effort or environmental project
¢ Have students research and write a report on a current environmental issue

Parent/Guardian Connection:

Encourage parents/guardians to ask their child about what they learned in class and to discuss the
importance of biodiversity and conservation at home.

Teacher Reflection Space

Pre-Lesson Reflection:

e What are my goals and objectives for this lesson?
e How will | engage and support my students during the lesson?
e What potential challenges or issues might arise during the lesson?

Post-Lesson Reflection:

e What went well during the lesson?
e What challenges or issues arose during the lesson?
¢ What adjustments or modifications can | make for future lessons?
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Ewcaywyn

To mpoypappa omovdwy yla tnv dtdackaAia Tng €vvolag TOU OLKOCUOTHHATOG KAl TWV OTOLXELWYV TIOU TO
OLVOETOLY, KABWGE Kal TNV avdluon Twv AAANAETILOPACEWY PETAEL TWV OPYAVIOHWY KAl TNG onuaciag
TWV aBLOTIKWY TIAPAPETPWY, Eival BepeAlwdoug onpaciag yia TNV Katavonon Tou GUOLKOU KOGHOU.

YKoTol

* Na katavoroouv oL HadnTéG TNV €vvold TOU OLKOCUOTAHATOG, TOUG TUTIOUG TOU (PUOLKA Kal
TEXVNTA) KAl Ta oToLXEla TTOU TO oLVBETOLY (BLOTLKOL Kal aBLOTIKOL TtapAyovTER)

e Na avaAboouv oL padnTteg TIg aAANAETIOPACELG HETAEL TWV OPYAVIOUWY Kal TNG onpaciag Twv
ABLOTLKWY TIAPAPETPWY Yla TN AELTOUPYIA TOL OLKOCUOTAUATOG, LE TIAPATNPNOELS KAl KATAYPAPES
niediov

¢ Na avantOouv oL HabnTEC OLKOAOYLKNA cLVELONON Kal va CUPPETAOYXOLV O OPACELS yLla TV
TpooTacia Tou TEPLBAAAOVTOG, TIPOTEIVOVTAC TIPWTOROVAIES GTNV TOTILKI KOLWVWYVia Kat
OUUUETEXOVTAG EVEPYA OE OLKOAOYLKEG HPAOTNPLOTNTEG

AldakTIKO Xxedblaopo

To 816aKTIKO Ox€OL0 Ba amoTeAeital amo TI¢ akoAovbeg evoTnTeG: Eloaywyn otnv €vvola tou
OLKOOLOTAPATOC, AvAAuon TwV AAANAETILOpAoEWY PETAEL TWYV OPYAVIOHWY KAl TNG onuaociag Twy
ABLOTIKWY TAPAUETPWY, BLOTIOLKIAOTNTA KAl ATIEIAEG TIOU TNV EMNPEAZoLY, AvATTUEN OLKOAOYLIKAG
ouveidnong Kat cuPpeToxn o€ HPACELS yLa TNV TPooTacia Tou TEPLBAANOVTOG
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Apaoctnplotnteg

¢ Epyaocieg og opddeq yia TNV avaiuon Twv aAAnAeTiidpdoewy PETACL TWV OPYAVIOHWY Kl TNG
onuaociag Twv aploTIKWY TIAPAPETPWY

e MNapatnproeLg KAt Kataypapeg mediov yla TNV mapathpnon Twy OLKOCUOTNHATWY

e JupyeTtoxn o SpAcELS yla TNV TIPOOTAGCIA TOU TIEPIBANAOVTOG KAl TNV Tipowenon Tng
BloTOIKIAOTNTAG

e AvAmTtu€n olKOAOYIKAG CLVELDBNONG KAl CUPPETOXN O€ dpdoELg yLa TnV TpooTacia Tou
TiepLBAAAoOvVTOQ

A&LoAoynon

e [pamnth e€€taon yia Tnv aloAoynon tTng Katavonong Twy Haéntwy yla Tnv €vvola Tou
OLKOOUOTAUATOC Kal TIG AAANAETILOPACELG HETAED TWV OPYAVIOUWY

e [lapouociaon €pyou yia tnv afloAdoynon TnNg LkavotnTag Twy HadnTtwy va avaAloouy TIG
aAANAeTdpdoELg HETAEL TWV OPYAVIOUWY KAl TNG onuaciag Twy aBLoTIKWY TAPAPETPWY

¢ Epyaoieg mediov yia tnv aflohdynon tng LkavotnTag Twy HadnTwy va mapatnprnoouy Kal va
Kataypaypouv TL¢ aAAnAemidpdoelg peTAED TWVY 0PYAVIOHWY KAl TOU TEPLBANAOVTOG

e AELOAOYNON TNG CUPPUETOXNG TWV HABNTWY o€ dPAOoELS yLa TNV TpooTacia Tou EPLBAANOVTOG Kal
TNV MPowenon tTnNG BLOTOLKIAOTNTAG



& PL NIT Teacher Preparation Lesson Plan

ItpatnylkEg YAomoinong

e XpAon mpaypatikwy mapadelyddtwy amno 1o mePLBANAOV pag yid Tnv Katavonon tng €vvolag tou
OLKOOUOTAPATOG Kal TwV aAANAETILOpAoEWY HETAED TWV OPYAVIOHWY

¢ Epyacieg o€ opddeg yla Ty avamtugn Tng oLVEPYACiag Kal TNG EMIKOWVWVIAG HETAEL TWV HadnTwv

¢ Xpnon texvoAoyiag yia tnv avamtuén tng padnotakng dtadikaoiag Kat tnv mpowenon tng
OLKOAOYLKNG ouveidnong

* E@appoyn Tou povtélouv SECI (Socialization, Externalization, Combination, Internalization) yia tnv
avamtuén TnG KATavonong Twy JabnTwy yld TNV €vvold ToU OLKOCUOTHHATOG KAl TIG
aAAnAemdpdoelg peTallh TwWV OpPYavIoHWY

TuvEXeLla

To mpoypappa omtovdwyv Ba cuVEXLOTEL e TNV AVATTTLEN TWV aKOAoLBWYV evvolwy: MNpooTtacia Tng
BLOTIOLKIAOTNTAG KAl ATEIAEG TIOV TNV EMNPEACOLY, ATIOKATACTACN TWV OLKOCUOTNHATWY Kal Heiwon Twv
apVNTIKWY ETITTWOEWY, AvATTUEN OLKOAOYLKAG OLVELONONG Kal CUUPETOXT O OPATELS yLa TNV
TpooTacia Tou ePLBAANOVTOG



& PL NIT Teacher Preparation Lesson Plan

EpwTtnosig

¢ [lola eival n onuacia Tng KATavonong Tou OLKOCUOTHKATOG Yld TOLG HABNTEG;

e [Mw¢ oL HabnTEG pmopoly va avaAboouy TIG aAANAETILOPACELG HETAEL TWV OPYaAVICOHWY Kal TNG
onuaciag Twv aBLoTIKWY TIAPAPETPWY;

¢ [lowa eival n onuaocia Tng avamtugng oLKOAOYLKAG oLVELdNONG yla TOUG PHABNTEG;

EmAoyog

To mpdypappa ormovdwy yia tnv dtdackalia Tng €vvolag TOL OLKOCUOTAKATOG KAl TWV OTOLXE(WYV TIOL TO
OLVBETOLY, KABWGE Kal TNV avdlvon Twv aAANAETOpAcEWY PETAEL TWV OpYaAVIOPWY Kdl TNG onuaciag
TWV ABLOTIKWY TAPAPETPWY, eival BepeAlwdoug onuaciag yia tnv katavonon Touv uotkoL Kéouou. H
o16aokaiia TN BLOTOIKIAGTNTAG KAL TWYV ATIELAWY TIOVL TNV EMNPEAdoLY, KABWGS Kal N avamtugn
OLKOAOYIKNG ouveidnong Kal cLPPETOXN o€ SpACELS yLa TNV TPpOooTAcia Tou MePLBAANoVTOC, eival
anapaitnTeg yla TNV npootacia Tov mAavhTn Pag.



Advanced Concepts

In this section, we will delve into the advanced concepts of ecosystems and biodiversity, including the impact of human activities on
the environment. We will explore the complex relationships between organisms and their environment, and discuss the importance of
conservation and sustainability.

Case Study: The Amazon Rainforest

The Amazon rainforest is one of the most biodiverse ecosystems on the planet, with thousands of species of plants and animals
calling it home. However, the rainforest is facing numerous threats, including deforestation, climate change, and habitat
fragmentation. We will examine the impact of these threats on the ecosystem and discuss potential solutions for conservation and
sustainability.

Key Concepts:

e Ecological niches and species interactions
e Trophic levels and energy flow
e Conservation biology and sustainability

Teaching Strategies

Effective teaching strategies are crucial for engaging students and promoting deep learning. In this section, we will explore various
teaching strategies for teaching ecosystems and biodiversity, including hands-on activities, simulations, and real-world applications.

Strategy: Simulation Activity

In this activity, students will participate in a simulation of a ecosystem, where they will take on the roles of different species and
interact with each other and their environment. This activity will help students understand the complex relationships between
organisms and their environment, and the impact of human activities on the ecosystem.

Teaching Tips:

e Use real-world examples and case studies to illustrate key concepts
e Encourage student participation and engagement through hands-on activities and discussions
e Use technology and multimedia resources to enhance teaching and learning

Assessment and Evaluation

Assessment and evaluation are critical components of the teaching and learning process. In this section, we will explore various
assessment and evaluation strategies for teaching ecosystems and biodiversity, including quizzes, tests, and project-based
assessments.

Assessment: Project-Based Assessment

In this assessment, students will work in groups to design and implement a conservation plan for a local ecosystem. This
assessment will evaluate students' understanding of key concepts, as well as their ability to apply critical thinking and problem-
solving skills to real-world problems.

Assessment Strategies:

e Use a variety of assessment types, including quizzes, tests, and project-based assessments
e Provide clear and concise instructions and expectations for assessments
e Use rubrics and scoring guides to evaluate student work

Conclusion

In conclusion, teaching ecosystems and biodiversity is a complex and challenging task that requires a deep understanding of the
subject matter, as well as effective teaching strategies and assessment techniques. By using the strategies and techniques outlined



in this guide, teachers can help students develop a deep understanding of ecosystems and biodiversity, and promote critical thinking,
problem-solving, and conservation skills.

Reflection

Take a moment to reflect on what you have learned from this guide. How will you apply the strategies and techniques outlined in
this guide to your own teaching practice? What challenges do you anticipate, and how will you overcome them?

Final Thoughts:

e Teaching ecosystems and biodiversity is a critical component of science education
 Effective teaching strategies and assessment techniques are essential for promoting deep learning and critical thinking
e Conservation and sustainability are critical for the future of our planet

Appendix
This appendix provides additional resources and support for teachers, including worksheets, quizzes, and assessment rubrics.

Resource: Worksheet

This worksheet provides a comprehensive review of key concepts, including ecosystems, biodiversity, and conservation. Students can
use this worksheet to review and practice key concepts, and teachers can use it to assess student understanding.

Additional Resources:

e Worksheets and quizzes
e Assessment rubrics and scoring guides
e Teaching strategies and techniques

Glossary
This glossary provides definitions for key terms and concepts related to ecosystems and biodiversity.

Glossary: Ecosystem

An ecosystem is a complex network of living and non-living components that interact with each other and their environment.

Key Terms:
e Ecosystem

e Biodiversity
e Conservation

References
This section provides a list of references and resources used in the development of this guide.

Reference: National Geographic

National Geographic. (2022). Ecosystems. Retrieved from

Additional Resources:

e National Geographic
e Science Daily
e Environmental Protection Agency
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Teacher Preparation Lesson Plan

Subject Area: Environmental Science
Unit Title: Ecosystems and Biodiversity
Grade Level: 9-12

Lesson Number: 1 of 10

Duration: 60 minutes
Date: March 10, 2023
Teacher: Ms. Jane Smith
Room: Science Lab 101

Curriculum Standards Alignment

Content Standards:

¢ Understand the concept of an ecosystem and its components
¢ Analyze the interactions between organisms and their environment
¢ Explain the importance of biodiversity and its impact on ecosystems

Skills Standards:

e Critical thinking and problem-solving
¢ Scientific inquiry and experimentation
e Communication and collaboration

Cross-Curricular Links:

¢ Mathematics: data analysis and graphing
¢ Language Arts: scientific writing and presentation
¢ Technology: research and multimedia presentation

Essential Questions & Big Ideas

Essential Questions:

¢ What is an ecosystem and how does it function?
e How do organisms interact with their environment and each other?
¢ Why is biodiversity important and how can we conserve it?

Enduring Understandings:

¢ Ecosystems are complex systems that involve interactions between living and non-living components
¢ Organisms adapt to their environment and interact with each other in various ways
¢ Biodiversity is essential for maintaining healthy and resilient ecosystems

Student Context Analysis



Class Profile: Learning Styles Distribution:

e Total Students: 25 e Visual: 40%
e ELL Students: 5 e Auditory: 30%
e |EP/504 Plans: 3 ¢ Kinesthetic: 30%

e Gifted: 2
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Pre-Lesson Preparation

Room Setup:

¢ Arrange desks in a circular formation to facilitate group discussion
¢ Prepare whiteboard and markers for note-taking and diagramming
e Set up computer and projector for multimedia presentation

Technology Needs:

e Computer and projector for presentation
¢ Internet access for research and multimedia resources
¢ Microscope and slides for hands-on activity

Materials Preparation:

¢ Printed copies of the lesson plan and handouts
¢ Whiteboard markers and eraser
e Microscope slides and prepared specimens

Safety Considerations:

¢ Ensure proper handling and disposal of microscope slides and specimens
¢ Supervise students during hands-on activity to prevent accidents
¢ Encourage students to wash hands after handling specimens

Detailed Lesson Flow

?® Pre-Class Setup (15 mins before)

e Set up room and technology
e Prepare materials and handouts
e Review lesson plan and objectives

? Bell Work / Entry Task (5-7 mins)

e Distribute handouts and review objectives
e Ask students to write down what they know about ecosystems
e Encourage students to share their thoughts and ideas

? Opening/Hook (10 mins)

e Show a multimedia presentation on ecosystems and biodiversity
e Ask students to identify and describe different types of ecosystems
e Introduce the concept of biodiversity and its importance

Engagement Strategies:
e Think-pair-share to encourage discussion and collaboration

e Graphic organizer to help students organize their thoughts and ideas
e Real-world examples to illustrate the importance of biodiversity

? Direct Instruction (20-25 mins)

e Present information on ecosystems and biodiversity




e Use diagrams and illustrations to explain complex concepts
e Provide examples of different types of ecosystems and their characteristics

Checking for Understanding:
e Formative assessments to check students' understanding

e Graphic organizer to help students organize their thoughts and ideas
e Think-pair-share to encourage discussion and collaboration

Guided Practice (25-30 mins)

e Have students work in groups to analyze case studies of different ecosystems

e Provide guiding questions to facilitate discussion and analysis

e Encourage students to identify and describe the interactions between organisms and their
environment

Scaffolding Strategies:

e Graphic organizer to help students organize their thoughts and ideas
e Think-pair-share to encourage discussion and collaboration
» Real-world examples to illustrate the importance of biodiversity

Independent Practice (20-25 mins)

e Have students work individually to create a diagram or illustration of an ecosystem
e Provide guiding questions to facilitate critical thinking and creativity
e Encourage students to include examples of biodiversity and its importance

Closure (10 mins)

e Review key concepts and objectives
e Ask students to reflect on what they learned
e Provide feedback and encouragement
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Differentiation & Support Strategies

For Struggling Learners: For Advanced Learners:
¢ Provide additional support and scaffolding e Provide additional challenges and
during group work extensions to the lesson
e Offer one-on-one instruction and feedback e Encourage independent research and
¢ Modify assignments and assessments to project-based learning
meet individual needs o Offer opportunities for leadership and
mentoring

ELL Support Strategies:

¢ Provide visual aids and graphic organizers to support language development
e Offer one-on-one instruction and feedback
¢ Modify assignments and assessments to meet individual needs

Social-Emotional Learning Integration:

¢ Encourage empathy and understanding through role-playing and group work
¢ Teach self-awareness and self-regulation strategies
¢ Provide opportunities for reflection and self-assessment

Assessment & Feedback Plan

Formative Assessment Strategies:

¢ Observations and feedback during group work
¢ Quizzes and class discussions to check understanding
¢ Graphic organizers and concept maps to assess knowledge

Success Criteria:

¢ Students can define and describe different types of ecosystems
e Students can explain the importance of biodiversity and its impact on ecosystems
¢ Students can identify and describe the interactions between organisms and their environment

Feedback Methods:

¢ Verbal feedback during group work and one-on-one instruction
¢ Written feedback on assignments and assessments
¢ Peer feedback and self-assessment

Homework & Extension Activities

Homework Assignment:

Have students research and create a presentation on a specific ecosystem, including its characteristics,
interactions, and importance of biodiversity.



Extension Activities:

¢ Have students create a model or diorama of an ecosystem
¢ Encourage students to participate in a local conservation effort or environmental project
¢ Have students research and write a report on a current environmental issue

Parent/Guardian Connection:

Encourage parents/guardians to ask their child about what they learned in class and to discuss the
importance of biodiversity and conservation at home.

Teacher Reflection Space

Pre-Lesson Reflection:

e What are my goals and objectives for this lesson?
e How will | engage and support my students during the lesson?
e What potential challenges or issues might arise during the lesson?

Post-Lesson Reflection:

e What went well during the lesson?
e What challenges or issues arose during the lesson?
¢ What adjustments or modifications can | make for future lessons?
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Ewcaywyn

To mpoypappa omovdwy yla tnv dtdackaAia Tng €vvolag TOU OLKOCUOTHHATOG KAl TWV OTOLXELWYV TIOU TO
OLVOETOLY, KABWGE Kal TNV avdluon Twv AAANAETILOPACEWY PETAEL TWV OPYaAVIOHWY KAl TNG onuaciag
TWV aBLOTIKWY TIAPAPETPWY, Eival BepeAlwdoug onpaciag yia Tnv Katavonaon Tou GUGLKOU KOGHOU.

YKoTol

* Na Katavoroouv oL HadnTég TNV €vvold TOU OLKOCUOTAHATOG, TOUG TUTIOUG TOU (PUOLKA Kal
TEXVNTA) KAl Ta OTOLXE(D TTOU TO oLVBETOLY (BLOTLKOL Kal aBLOTIKOL TtapAyovTER)

e Na avaAboouv oL HadnTeg TIg aAANAETOPACELG HETAEL TWV OPYAVIOUWY Kal TNG onpaciag Twv
ABLOTLKWY TIAPAPETPWY Yla TN AELTOUPYIA TOL OLKOCUOTAUATOG, LE TIAPATNPNOELS KAl KATAYPAPES
niediov

¢ Na avantOouv oL HabnTEC OLKOAOYLKNA cLVELONON Kal va CUPPETAOYXOLV O OPACELG yLla TV
TpooTacia Tou TEPLBAAAOVTOG, TIPOTEIVOVTAC TIPWTOROVAIES GTNV TOTILKI KOLWVWYVia Kat
OUUUETEXOVTAG EVEPYA OE OLKOAOYLKEG OPACTNPLOTNTEG

AldakTIKO Xxedblaopo

To 816aKTIKO Ox€OL0 Ba amoTeAeital amo TI¢ akoAovbeg evoTnTeG: Eloaywyn otnv €vvola tou
OLKOOLOTAPATOC, AvAAuon TwV AAANAETILOpAcEWY PETAEL TWYV OPYAVIOHWY KAl TNG onuaociag Twy
ABLOTIKWY TAPAUETPWY, BLOTIOLKIAOTNTA KAl ATIEIAEG TIOU TNV EMNPEAZ0oLY, AvATUEN OLKOAOYLIKAG
ouveidnong Kat cuppeToxn o€ HPACELS yLa TNV TpooTacia Tov TEPLBAANOVTOG
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Apaoctnplotnteg

¢ Epyaocieg og opddeq yia TNV avaiuon Twv aAAnAeTidpdacewy PETAEL TWV OPYAVIOHWY Kl TNG
onuaociag Twv aploTIKWY TIAPAPETPWY

e MNapatnproeLg KAt Kataypapeg mediov yla TNV mapathipenon Twy 0LKOGUOTNHATWY

e JuppeTtoxn og SpAceLS yla TNV TIPOOTACLA TOU TIEPIBANAOVTOG Kal TNV Tipowenon Tng
BlOTIOIKIAOTNTAG

e Avamtuén olkoAOYIKAG oLVELdNONG KAl CUPPETOXN O€ dpdoELg yLa TNV TpooTacia Tou
TiepLBAAAOVTOQ

A&LoAoynon

e [pamth e€€taon yia Tnv aloAoynon tTng Katavonong Twy Haéntwy yia Tnv €vvola Tou
OLKOOUOTAUATOG Kal TIG AAANAETILOPAOELG HETAED TWV OPYAVIOUWY

e [lapouociaon €pyou yla tnv afloAdoynon TnNg LkavotnTag Twy HadnTtwy va avaAboouy TIG
aAANAeTdOpdoELg HETAEL TWV OPYAVIOUWY KAl TNG onuaciag Twy aBLoTIKWY TAPAPETPWY

¢ Epyaoieg mediov yia tnv aflohdynon tng LkavotnTag Twy HadnTwy va mapatnprnoouy Kal va
Kataypaypouv T aAAnAemdpdoelg peTAED TWVY OPYAVIOHWY KAl TOU TIEPLBANAOVTOG

¢ AELOAOYNON TNG CUPPETOXNG TWV HABNTWY o€ dPAOoELS yLa TNV TpooTacia Tou EPLBAANOVTOG Kal
TNV MPowenon tTnNG BLOTOLKIAOTNTAG
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ItpatnylkEg YAomoinong

e XpAon mMpaypatikwy mapadelyddtwy amno 1o mepLBANAOV pag yid Tnv Katavonon tng €vvolag tou
OLKOOUOTAMATOG Kal TwV aAANAETILOpAoEWY HETAED TWV OPYAVIOHWY

* Epyacieg o€ opddeg yla Ty avamtuén Tng oLVeEPYAciag Kal TNG EMIKOWVWVIAG HETAED TWV HadnTwv

e Xpnon texvoAoyiag yla tnv avamtuén tng padnotakng dtadikaoiag Kat tTnv mpowenon tng
OLKOAOYLKNG ouveidnong

» E@appoyn Tou povtélouv SECI (Socialization, Externalization, Combination, Internalization) yia tnv
avamntuén TnG KAaTavonong Twy JabnTwy yld TNV €vvold TOU OLKOCUOTHHATOG KAl TLG
aAAnAemudpdoelg peTagh TWV OPYAVIoHWY

TuvExela

To mpoypappa omtovdwyv Ba cUVEXLOTEL e TNV AvATTTLEN TWV akOAoLBWYV evvolwy: MNpooTtacia Tng
BLOTIOLKIAOTNTAG KAl ATMEIAEG TIOV TNV EMNPEACOLY, ATIOKATACTACN TWV OLKOCUOTNHATWY Kal Heiwon Twv
ApPVNTIKWY ETUMTWOEWY, AVATTTUEN OLKOAOYLKNAG OLVELONONG Kal cUPPETOXN o Spdoelg yla TNV
TpooTacia Tou MePLBAANOVTOG
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EpwTtnosig

¢ [lola eival n onpacia Tng KATavonong Tou OLKOCUOTHKATOG Yld TOLG HABNTEG;

e [w¢ oL yabnTEg pmopoly va avaAboouv TIG aAANAETILOPACELG HETAEL TWV OPYAVIOHWY Kal TNG
onuaciag Twv aBLoTIKWY TIAPAPETPWY;

¢ [lowa eival n onuaocia Tng avamtugng oLKOAOYLKAG oLVELdNONG yla TOUG HABNTEG;

EmAoyog

To mpodypappa orovdwy yia tnv dtdackalia Tng €vvolag TOL OLKOCLOTAKATOC KAl TWV OTOLXELWYV TIOL TO
OLVBETOLY, KABWGE Kal TNV avdlvon Twv AAANAETLOPAcEWY PETAEL TWV OPYaAVIOPWY Kdl TNG onuaciag
TWV ABLOTIKWY TAPAPETPWY, eival BepeAlwdoug onuaciag yia tnv katavonon Touv puotkol Kéouou. H
o16aokaiia TN BLOTOIKIAGTNTAG KAL TWYV ATIELAWY TIOVL TNV EMNPEAdoLY, KABWGE KAl N avamtugn
OLKOAOYIKNG ouveidnong Kal cLUPETOXN o€ SpACELG yLa TNV TPpooTAcia Tou MePLBAANoVTOC, eival
anapaitnTeg yla TNV npootacia Touv mAavhTn Pag.



