& PL qlTUnderstanding Organizational Structure and
. Communication Channels

Welcome to the Course!

This course is designed to introduce you to the fundamental concepts of organizational structure and
communication channels. By the end of this course, you will be able to identify and explain different
organizational structures, describe the various communication channels used in organizations, and
demonstrate an understanding of how effective communication contributes to organizational success.

Lesson 1: Introduction to Organizational Structure

What is organizational structure? Types of organizational structures: functional, divisional, matrix, and flat.
Advantages and disadvantages of each structure.

1. What is organizational structure?

2. Types of organizational structures: functional, divisional, matrix, and flat.

3. Advantages and disadvantages of each structure.
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Activity 1: Organizational Structure Diagramming

Create a diagram of a functional organizational structure. Identify the different departments and their roles.
Discuss the advantages and disadvantages of this structure.

Group Task:

Create a diagram of a functional organizational structure.

[Space for diagram]
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Lesson 2: Communication Channels

What are communication channels? Types of communication channels: formal, informal, verbal, and non-
verbal. Importance of effective communication in organizations.

1. What are communication channels?

2. Types of communication channels: formal, informal, verbal, and non-verbal.

3. Importance of effective communication in organizations.

Activity 2: Communication Channel Role-Play

Divide into pairs and act out a scenario where you need to communicate effectively. Use verbal and non-
verbal communication channels. Discuss the importance of active listening and feedback.

Group Task:

Act out a scenario where you need to communicate effectively.

[Space for role-play]
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Lesson 3: Organizational Culture and Communication

How does organizational culture affect communication? Importance of trust, respect, and open
communication. Strategies for promoting a positive organizational culture.

1. How does organizational culture affect communication?

2. Importance of trust, respect, and open communication.

3. Strategies for promoting a positive organizational culture.

Activity 3: Group Discussion

Discuss the importance of organizational culture in promoting effective communication. Share examples of
positive and negative organizational cultures. Brainstorm strategies for promoting a positive organizational
culture.

Group Task:

Discuss the importance of organizational culture in promoting effective communication.

[Space for discussion]
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Lesson 4: Technology and Communication

How does technology affect communication in organizations? Benefits and challenges of digital
communication. Strategies for effective digital communication.

1. How does technology affect communication in organizations?

2. Benefits and challenges of digital communication.

3. Strategies for effective digital communication.

Activity 4: Case Study Analysis

Read a case study of an organization that has implemented a new communication technology. Analyze the
benefits and challenges of the technology. Discuss strategies for effective implementation and use of the
technology.

Group Task:

Analyze a case study of an organization that has implemented a new communication technology.

[Space for case study analysis]
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Conclusion

Summarize the key concepts learned in the course. Reflect on the importance of organizational structure and
communication channels in achieving organizational success. Discuss future learning goals and objectives.

Individual Reflection:

1. What was the most surprising thing you learned in this course?

2. How will this learning change your actions in the future?

3. What questions do you still have about organizational structure and communication channels?

Assessment

Quiz: Multiple-choice questions on organizational structure and communication channels. Group
presentation: Design an organizational structure and communication plan for a hypothetical company.
Reflective journal: Reflect on the course material and its application to real-world scenarios.

Group Task:

Design an organizational structure and communication plan for a hypothetical company.
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[Space for group presentation]
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Extension Activities

Design an organizational structure for a real-world company. Create a communication plan for a hypothetical
company. Research and present on a topic related to organizational structure and communication channels.

Group Task:

Design an organizational structure for a real-world company.

[Space for extension activity]

Glossary

Organizational structure: The way in which an organization is designed and managed. Communication
channels: The paths through which information flows within an organization. Formal communication: Official
communication that follows a designated path. Informal communication: Unofficial communication that does

not follow a designated path.

Key Terms:

¢ Organizational structure
e Communication channels
¢ Formal communication
e Informal communication
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