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Active Citizenship: Adopting a Village Project

Project Overview and Learning Objectives

Welcome to an exciting journey of active citizenship! This project will help you understand
rural development challenges and create innovative solutions for village communities.

Key Learning Objectives:

Understand demographic challenges in rural areas
Develop social research and analysis skills

Design innovative solutions for rural development
Practice environmental and social responsibility
Enhance project planning and presentation abilities

Initial Research Activity (30 minutes)

Using provided resources and internet access, investigate your assigned village:

1. Village Name:
2. Current Population:
3. Main Economic Activities:

4. Distance from Nearest City:

Demographic Analysis (25 minutes)
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Population Trends Analysis:
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Community Resource Mapping (45 minutes)

Create a detailed map of community resources and opportunities:

Resource Categories:

Natural Resources Infrastructure
e Agricultural land: e Roads:
+ Water sources: e Schools:
e Forests: ¢ Healthcare:
¢ Minerals: ¢ Internet access:

Draw your resource map here:

[Space for map drawing]

Stakeholder Interview Planning (30 minutes)

Prepare questions for different community stakeholders:

Interview Questions:

1. For Village Elders:

2. For Young Residents:




3. For Local Business Owners:

4. For School Teachers:




Innovation Workshop (60 minutes)

Design innovative solutions for village development:

Solution Development Framework:

1. Cultural Revitalization

Identify traditional assets:

¢ Cultural traditions:
e Local crafts:
o Historical sites:

2. Economic Development

Business opportunities:

¢ Agricultural products:
e Tourism potential:
 Digital services:

3. Environmental Initiatives

Sustainability projects:

+ Renewable energy:
o Waste management:
o Conservation:




Project Implementation Planning (45 minutes)

Develop a detailed action plan for your chosen initiatives:

Phase 1: Initial Setup

Phase 2: Implementation

Phase 3: Evaluation

Budget Planning (30 minutes)

Estimated Project Costs

Category m Estimated Cost Funding Source

Infrastructure

Training

Materials




Community Engagement Strategy (40 minutes)

Stakeholder Engagement Plan

Communication Channels

» Village meetings:

¢ Social media:

¢ Local radio:

¢ Print materials:

Participation Methods

o Community workshops:
* Focus groups:

¢ \olunteer programs:

¢ Youth initiatives:

Impact Assessment Framework (35 minutes)

Key Performance Indicators

Economic Growth
Social Development

Environmental Impact

Impact Area m Measurement Method




Risk Management Plan (30 minutes)

Risk Analysis Matrix

Risk Category Potential Risks Impact Level Mitigation Strategy

Financial

Operational

Environmental

Sustainability Plan (40 minutes)

Long-term Sustainability Measures

Economic Sustainability Social Sustainability
e Revenue streams: o Community ownership:
¢ Local partnerships: o Skill development:

o Market linkages: e Cultural preservation:




Project Completion Checklist

0 All research activities completed

o Community resource map finalized
0 Stakeholder interviews documented
O Innovation solutions developed

0 Presentation materials prepared

Next Steps: Schedule your presentation with your teacher and prepare to share your
village development proposals with the class.




