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Introduction

Decision making is a crucial aspect of business studies that determines the trajectory of a company.
Understanding the outcomes of these decisions is vital for making informed choices that drive business

success. This worksheet is designed to help students aged 20-24 years grasp the concept of understanding
outcomes in decision making.

Learning Objectives:

e Analyze the impact of decision making on business outcomes
Evaluate the role of data analysis in informing decision making

e Apply critical thinking skills to predict potential outcomes of business decisions
Develop problem-solving skills to address challenges arising from decision making outcomes




Case Study: Company X

Company X is a leading manufacturer of electronic devices. In 2020, the company made a significant decision
to invest in a new production line, which increased its production capacity by 30%. However, this decision also
led to an increase in costs, resulting in a 20% decrease in profit margins. The company's management team had
to make a decision on how to mitigate the negative impact of this decision.

Activity 1: Case Study Analysis

1. What were the key decisions made by Company X?
2. What were the outcomes of these decisions?
3. How did the company's management team respond to the challenges arising from these decisions?



Data Analysis

The following data shows the impact of the decision on Company X's performance:

Year Sales Profit
2019 $100m $20m
2020 $120m $16m
2021 $150m $25m

Activity 2: Data Analysis

1. Create a graph to illustrate the impact of the decision on Company X's sales and profit.
2. What do the data suggest about the effectiveness of the company's decision?
3. What are the implications of the data analysis for the company's future decision making?



Critical Thinking and Prediction

Evaluate the decisions made by Company X and predict potential future outcomes based on current trends and

the data analysis.

Activity 3: Critical Thinking and Prediction

1. Evaluate the decisions made by Company X and predict potential future outcomes based on current

trends and the data analysis.
2. Provide justification for your predictions.
3. What are the potential risks and opportunities associated with the predicted outcomes?



Problem Solving

Develop a plan to address any challenges that may arise from the predicted outcomes.

Activity 4: Problem Solving

1. Develop a plan to address any challenges that may arise from the predicted outcomes.
2. Outline the steps you would take to mitigate any negative outcomes and capitalize on positive ones.
3. What are the key considerations for implementing your plan?



Group Discussion

Divide into groups and discuss the following questions:

Activity 5: Group Discussion

1. What are the common pitfalls in decision making that can lead to negative outcomes?
2. How can businesses ensure that decisions are informed and likely to lead to positive outcomes?
3. What role does ethics play in business decision making?



Reflective Essay

Write a reflective essay (approx. 500 words) on what you have learned about understanding outcomes in
decision making.

Activity 6: Reflective Essay

Discuss how you can apply this knowledge in real-world business scenarios. Reflect on any challenges you
faced during the assignment and how you overcame them.



Success Criteria

To successfully complete this assignment, ensure that you:

e Analyze the case study and identify the key decisions made by the company

e Provide a comprehensive data analysis with visual aids

e Demonstrate critical thinking skills in evaluating decisions and predicting outcomes

e Develop a viable plan to address challenges arising from predicted outcomes

e Participate in group discussions and contribute meaningfully

e Submit a reflective essay that demonstrates understanding and application of the concepts learned




Additional Resources

For further learning and support, consider the following resources:

e Textbooks on Business Studies and Decision Making
e Online articles and case studies on business decision making

TED Talks on critical thinking and problem-solving

Educational videos on data analysis and interpretation




Time Management Guidelines

To complete this assignment within the estimated 45-60 minutes, allocate your time as follows:

¢ Reading and reviewing the case study: 5 minutes
e Analyzing the situation and data analysis: 20 minutes

Critical thinking and prediction: 10 minutes

Problem solving: 10 minutes
Reflection and wrapping up: 10 minutes




Parent/Guardian Notes

This assignment is designed to help students understand the importance of analyzing outcomes in business
decision making.

e Encourage them to manage their time effectively to complete the assignment within the given
timeframe.

e Assist them in finding additional resources or case studies to enhance their understanding.

e Discuss with them the real-world applications of the concepts learned and how they can apply these
in their future careers.

e Emphasize the importance of self-assessment and reflection in the learning process.




Advanced Concepts

As students progress in their understanding of decision making and its outcomes, it's essential to introduce advanced concepts that

can further enhance their analytical skills. This includes understanding the role of ethics in decision making, the impact of external
factors such as market trends and government policies, and the application of decision-making models like the Six Thinking Hats
method or the Pareto analysis.

Case Study: Ethical Decision Making

Consider a scenario where a company must decide between two options: one that maximizes profits but potentially harms the
environment, and another that is more environmentally friendly but reduces profits. How would you approach this decision, and what
ethical considerations would you take into account?

Activity 7: Ethical Decision Making

1. Discuss the ethical implications of each option.
2. How would you weigh the pros and cons of each choice?
3. What decision-making model would you use to approach this dilemma, and why?

Decision Making Models

Decision-making models provide structured approaches to analyzing decisions and their potential outcomes. Understanding these
models is crucial for making informed decisions in business and personal life. This section will explore the Six Thinking Hats method,
Pareto analysis, and the cost-benefit analysis.

Example: Applying the Six Thinking Hats Method

Imagine you are part of a team deciding on a new marketing strategy. Using the Six Thinking Hats method, how would you approach
this decision, and what would be the benefits of using this method?

Activity 8: Applying Decision Making Models

1. Explain the Six Thinking Hats method and its application in decision making.
2. How does the Pareto analysis help in decision making, and what are its limitations?
3. Provide an example of using cost-benefit analysis in a business decision.



Group Decision Making

Group decision making involves a collective approach to reaching a decision. It's crucial to understand the dynamics of group

decision making, including the potential for groupthink, the importance of diverse perspectives, and strategies for effective group
decision making.

Research Task: Group Decision Making Strategies

Research and discuss different strategies that can be employed to ensure effective group decision making. Consider the role of a
facilitator, the use of decision-making software, and the importance of establishing clear goals and expectations.

Activity 9: Group Decision Making

1. What are the advantages and disadvantages of group decision making?
2. How can groupthink be prevented in decision-making processes?
3. Discuss the role of technology in facilitating group decision making.

Decision Making in a Global Context

Decision making in a global context involves considering cultural, legal, and economic differences. Understanding these factors is

essential for making decisions that are appropriate and effective in different international settings.

Extension: Cultural Impact on Decision Making

Choose a multinational corporation and analyze how it adapts its decision-making processes to different cultural contexts.
Discuss the challenges and benefits of this approach.

Activity 10: Decision Making in a Global Context

1. How do cultural differences impact decision-making processes in businesses?
2. What legal considerations must be taken into account when making decisions in a global context?




3. Discuss the economic factors that influence decision making in international business.

Technology and Decision Making

Technology plays a significant role in modern decision making, offering tools for data analysis, communication, and collaboration.
Understanding how to leverage technology to support decision-making processes is crucial for businesses and individuals alike.

Practice Questions: Technology in Decision Making

How can decision-making software aid in the decision-making process? What are the limitations of relying on technology for
decision making?

Activity 11: Technology and Decision Making

1. Discuss the benefits and drawbacks of using artificial intelligence in decision making.
2. How can data analytics tools support informed decision making?
3. What role does social media play in influencing consumer decisions, and how can businesses leverage this?

Conclusion and Reflection

In conclusion, understanding outcomes in decision making is a complex process that involves analyzing data, considering ethical

implications, applying decision-making models, and leveraging technology. Reflection on the decision-making process is crucial for
learning and improvement.

Reflection: Personal Decision-Making Experience

Reflect on a personal decision you made recently. Analyze the process you went through, the factors you considered, and the
outcome. What did you learn from this experience, and how can you apply these lessons to future decisions?

Activity 12: Reflection and Feedback



1. What were the key factors that influenced your decision?
2. Would you approach the decision differently if you had to make it again? Why or why not?
3. How can you apply the concepts learned in this module to improve your personal and professional decision-making skills?

& PL NIT Understanding Outcomes in Decision Making

Student Name:

Class:

Due Date:

Introduction

Decision making is a crucial aspect of business studies that determines the trajectory of a company.
Understanding the outcomes of these decisions is vital for making informed choices that drive business
success. This worksheet is designed to help students aged 20-24 years grasp the concept of understanding
outcomes in decision making.

Learning Objectives:

¢ Analyze the impact of decision making on business outcomes

Evaluate the role of data analysis in informing decision making
e Apply critical thinking skills to predict potential outcomes of business decisions
e Develop problem-solving skills to address challenges arising from decision making outcomes







Case Study: Company X

Company X is a leading manufacturer of electronic devices. In 2020, the company made a significant decision
to invest in a new production line, which increased its production capacity by 30%. However, this decision also
led to an increase in costs, resulting in a 20% decrease in profit margins. The company's management team had
to make a decision on how to mitigate the negative impact of this decision.

Activity 1: Case Study Analysis

1. What were the key decisions made by Company X?
2. What were the outcomes of these decisions?
3. How did the company's management team respond to the challenges arising from these decisions?



Data Analysis

The following data shows the impact of the decision on Company X's performance:

Year Sales Profit
2019 $100m $20m
2020 $120m $16m
2021 $150m $25m

Activity 2: Data Analysis

1. Create a graph to illustrate the impact of the decision on Company X's sales and profit.
2. What do the data suggest about the effectiveness of the company's decision?
3. What are the implications of the data analysis for the company's future decision making?



Critical Thinking and Prediction

Evaluate the decisions made by Company X and predict potential future outcomes based on current trends and

the data analysis.

Activity 3: Critical Thinking and Prediction

1. Evaluate the decisions made by Company X and predict potential future outcomes based on current
trends and the data analysis.

2. Provide justification for your predictions.

3. What are the potential risks and opportunities associated with the predicted outcomes?



Problem Solving

Develop a plan to address any challenges that may arise from the predicted outcomes.

Activity 4: Problem Solving

1. Develop a plan to address any challenges that may arise from the predicted outcomes.
2. Outline the steps you would take to mitigate any negative outcomes and capitalize on positive ones.
3. What are the key considerations for implementing your plan?



Group Discussion

Divide into groups and discuss the following questions:

Activity 5: Group Discussion

1. What are the common pitfalls in decision making that can lead to negative outcomes?
2. How can businesses ensure that decisions are informed and likely to lead to positive outcomes?
3. What role does ethics play in business decision making?



Reflective Essay

Write a reflective essay (approx. 500 words) on what you have learned about understanding outcomes in
decision making.

Activity 6: Reflective Essay

Discuss how you can apply this knowledge in real-world business scenarios. Reflect on any challenges you
faced during the assignment and how you overcame them.



Success Criteria

To successfully complete this assignment, ensure that you:

e Analyze the case study and identify the key decisions made by the company

e Provide a comprehensive data analysis with visual aids

e Demonstrate critical thinking skills in evaluating decisions and predicting outcomes

e Develop a viable plan to address challenges arising from predicted outcomes

e Participate in group discussions and contribute meaningfully

e Submit a reflective essay that demonstrates understanding and application of the concepts learned




Additional Resources

For further learning and support, consider the following resources:

e Textbooks on Business Studies and Decision Making
e Online articles and case studies on business decision making

TED Talks on critical thinking and problem-solving

Educational videos on data analysis and interpretation




Time Management Guidelines

To complete this assignment within the estimated 45-60 minutes, allocate your time as follows:

¢ Reading and reviewing the case study: 5 minutes
e Analyzing the situation and data analysis: 20 minutes

Critical thinking and prediction: 10 minutes

Problem solving: 10 minutes
Reflection and wrapping up: 10 minutes




Parent/Guardian Notes

This assignment is designed to help students understand the importance of analyzing outcomes in business
decision making.

e Encourage them to manage their time effectively to complete the assignment within the given
timeframe.

¢ Assist them in finding additional resources or case studies to enhance their understanding.

e Discuss with them the real-world applications of the concepts learned and how they can apply these
in their future careers.

e Emphasize the importance of self-assessment and reflection in the learning process.




Conclusion

By completing this assignment, students will have gained a deeper understanding of the importance of
analyzing outcomes in business decision making. They will be able to apply this knowledge in real-world
scenarios and make informed decisions that drive business success.



