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Curriculum Standards Alignment

Content Standards:

Understand the concept of motivation and its importance in the workplace
Analyze the common obstacles to motivation in the workplace
Evaluate the impact of motivation on job satisfaction and productivity

Skills Standards:

Communication
Problem-solving
Time management

Cross-Curricular Links:

Business
Psychology
Education

Essential Questions & Big Ideas

Essential Questions:

What are the common obstacles to motivation in the workplace?
How can motivation impact job satisfaction and productivity?
What strategies can be used to overcome obstacles to motivation?

Enduring Understandings:

Motivation is a critical factor in determining job satisfaction and productivity
Obstacles to motivation can be overcome with the right strategies and techniques
Effective communication and problem-solving skills are essential for overcoming obstacles to
motivation

Student Context Analysis

Class Profile:

Total Students: 20
ELL Students: 5
IEP/504 Plans: 2
Gifted: 3

Learning Styles Distribution:

Visual: 40%
Auditory: 30%
Kinesthetic: 30%





Introduction to Motivation

Introduction to Motivation

Motivation is a complex and multifaceted concept that plays a critical role in determining job satisfaction,
productivity, and overall well-being in the workplace. As adults, we face various obstacles that can hinder
our motivation, leading to decreased productivity, poor job satisfaction, and negative impacts on our
physical and mental health.

Types of Motivation

There are two main types of motivation: intrinsic and extrinsic. Intrinsic motivation refers to the motivation
that comes from within, such as personal satisfaction and enjoyment. Extrinsic motivation, on the other
hand, refers to the motivation that comes from external factors, such as rewards and recognition.

Importance of Motivation

Motivation is essential for achieving success and fulfillment in one's career. It drives individuals to work
towards their goals, overcome obstacles, and strive for excellence. Without motivation, individuals may feel
unfulfilled, disconnected, and unhappy in their jobs.



Identifying Obstacles to Motivation

Common Obstacles to Motivation

Lack of autonomy
Unclear expectations
Poor communication
Limited opportunities for growth and development

Impact of Obstacles on Motivation

Obstacles to motivation can have a significant impact on an individual's motivation, job satisfaction, and
productivity. When individuals face obstacles, they may feel frustrated, demotivated, and disconnected from
their work.

Strategies for Overcoming Obstacles

Set clear goals and expectations
Provide regular feedback and communication
Offer opportunities for growth and development
Encourage autonomy and independence



Understanding Motivation Theories

Maslow's Hierarchy of Needs

Maslow's Hierarchy of Needs proposes that individuals have different levels of needs, including
physiological, safety, love and belonging, esteem, and self-actualization. This theory suggests that
individuals must satisfy their lower-level needs before they can focus on higher-level needs.

McClelland's Acquired Needs Theory

McClelland's Acquired Needs Theory proposes that individuals have three types of needs: achievement,
affiliation, and power. This theory suggests that individuals are motivated by their desire to achieve, affiliate
with others, and exert power over their environment.

Self-Determination Theory

Self-Determination Theory proposes that individuals have three innate psychological needs: autonomy,
competence, and relatedness. This theory suggests that individuals are motivated by their desire for
autonomy, competence, and connection with others.



Creating a Personalized Action Plan

Identifying Personal Obstacles

Identify the personal obstacles that hinder your motivation, such as lack of autonomy, unclear expectations,
poor communication, and limited opportunities for growth and development.

Setting Specific Goals

Set specific, measurable, achievable, relevant, and time-bound (SMART) goals for overcoming obstacles to
motivation. For example, "I will increase my autonomy by taking on more responsibilities and making
decisions independently within the next 6 weeks."

Developing a Plan

Develop a plan that outlines specific steps and strategies for achieving your goals. For example, "I will
attend a workshop on leadership and decision-making, read books on autonomy and independence, and
seek feedback from my supervisor and colleagues."



Effective Coping Strategies and Techniques

Goal-Setting

Set specific, measurable, achievable, relevant, and time-bound (SMART) goals for overcoming obstacles to
motivation. Write down your goals and track your progress.

Prioritization

Prioritize tasks and focus on the most important ones first. Use the Eisenhower Matrix to categorize tasks
into urgent vs. important and focus on the most critical ones.

Time Management

Manage your time effectively by using tools like calendars, to-do lists, and time-blocking. Avoid
procrastination and minimize distractions.



Conclusion and Next Steps

Conclusion

In conclusion, identifying and overcoming obstacles to motivation in the workplace is a critical aspect of
achieving success and fulfillment in one's career. By understanding the common obstacles to motivation
and developing effective coping strategies and techniques, individuals can take control of their motivation
and achieve their full potential in the workplace.

Next Steps

Implement the personalized action plan and track progress. Seek feedback and support from colleagues,
mentors, and supervisors. Continuously evaluate and improve the action plan and coping strategies.

Additional Resources and Support

Books and articles on motivation and obstacles to motivation
Online courses and training on motivation and obstacles to motivation
Coaching and mentoring from experienced professionals
Support groups and networks to connect with others who are facing similar challenges


