
Understanding Hospital Teams: Exploring Roles and
Responsibilities

Introduction (10 minutes)

Read the following introduction and answer the questions that follow:

Understanding the roles and responsibilities within a hospital team is crucial for effective patient care and
teamwork. This lesson plan is designed to introduce 18-year-old students to the diverse roles and
responsibilities within a hospital team, emphasizing the importance of collaboration and communication
in healthcare settings.

1. What is the main purpose of understanding hospital teams?

2. Why is collaboration and communication important in healthcare settings?

Hospital Team Roles (20 minutes)

Read the following information about hospital team roles and complete the activities:

The following are some of the key roles within a hospital team:

Doctors (Physicians)
Nurses
Pharmacists
Hospital Administrators
Therapists (Physical, Occupational, Speech)

Group Task:

Match the hospital team roles with their descriptions:

Role Description

Doctor (Physician)

Nurse

Pharmacist

Hospital Administrator
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Therapist (Physical, Occupational, Speech)
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Role-Play Activity (25 minutes)

Divide into groups and assign each group a scenario where they have to work together to solve a problem or
achieve a goal, such as preparing for a patient's surgery.

1. What are the key roles and responsibilities in the scenario?

2. How do the different team members contribute to patient care?

Case Study Analysis (25 minutes)

Assign each group a real-life case study of a patient's journey through a hospital. Ask them to analyze the
roles of different team members involved in the patient's care.

1. What are the key roles and responsibilities in the case study?

2. How do the different team members contribute to patient care?
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Hospital Team Trivia (20 minutes)

Prepare a trivia game that tests students' knowledge of the different roles within a hospital team.

1. What is the role of a doctor in a hospital team?

2. What is the role of a nurse in a hospital team?

Design a Hospital Department (25 minutes)

Ask each group to design a new department in a hospital, considering the roles and responsibilities needed to
make the department functional.

1. What are the key roles and responsibilities in the department?

2. How do the different team members contribute to patient care?
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Reflection Questions (15 minutes)

Answer the following reflection questions:

1. What are the key roles within a hospital team?

2. How do different team members contribute to patient care?

3. What are some challenges faced by healthcare professionals in a hospital team, and how can they
be addressed?

Assessment (60 minutes)

Complete the following assessment tasks:

1. Written Exam: A 60-minute written exam will test students' knowledge of the different roles within a
hospital team.

2. Group Presentation: Students will be divided into groups and assigned a specific role within a
hospital team. They will research and prepare a presentation on their assigned role.

3. Reflective Essay: Students will write a reflective essay on the importance of teamwork in a hospital
setting.

4. Scenario-Based Project: Students will be given a scenario where they have to manage a hospital
team in response to a specific challenge.
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Extension Activities (25 minutes)

Complete the following extension activities:

1. Simulation Activity: Organize a simulation where students take on the roles of different hospital
professionals and work through a scenario.

2. Guest Lecture: Invite a healthcare professional to speak to the class about their role and
experiences.

3. Service Learning Project: Develop a service learning project where students can volunteer at a
hospital or healthcare facility.

Conclusion (10 minutes)

Read the following conclusion and answer the questions that follow:

Understanding the roles and responsibilities within a hospital team is essential for effective patient care
and teamwork. By incorporating differentiated activities for mixed-ability groups, students can engage
with the material and develop a deeper understanding of the complex interactions within a hospital
setting.

1. What is the main purpose of understanding hospital teams?

2. Why is collaboration and communication important in healthcare settings?
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Glossary (10 minutes)

Read the following glossary and answer the questions that follow:

The following are some key terms related to hospital teams:

Doctor (Physician): A medical doctor who diagnoses and treats patients.
Nurse: A healthcare professional who cares for patients and administers treatments.
Pharmacist: A professional who prepares and dispenses medications.
Hospital Administrator: A person who manages the operational aspects of a hospital.
Teamwork: Collaboration among individuals to achieve a common goal.

1. What is the role of a doctor in a hospital team?

2. What is the role of a nurse in a hospital team?
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