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Introduction to Hospital Teams

Essential Understanding:

e Hospital team structure
¢ Roles and responsibilities of different professionals
e Importance of teamwork and communication

Complete these concept checks:

1. What are the different types of professionals that make up a hospital team?

2. Create a concept map to illustrate the hospital team structure, including doctors, nurses, support
staff, and allied health professionals.



Activity 1: Hospital Team Structure

Task: Create a concept map to illustrate the hospital team structure, including:

¢ Doctors (consultants, registrars, and junior doctors)

* Nurses (registered nurses, enrolled nurses, and healthcare assistants)

¢ Support staff (administrative staff, porters, and catering staff)

 Allied health professionals (physiotherapists, occupational therapists, and dietitians)



Activity 2: Case Study Analysis

Case Study: A 75-year-old patient, Mrs. Johnson, is admitted to the hospital with a diagnosis of
pneumonia. The hospital team involved in her care includes a consultant physician, a registered nurse, a
physiotherapist, and a healthcare assistant.

1. What are the roles and responsibilities of each team member in Mrs. Johnson's care?

2. How do the team members contribute to Mrs. Johnson's care?

3. What would happen if there was a breakdown in communication among the team members?



Activity 3: Reflective Journal

Task: Write a reflective journal entry discussing the importance of teamwork and communication in a
healthcare setting. Consider the following questions:

1. What are the benefits of effective teamwork in a hospital setting?

2. How can communication breakdowns impact patient care?

3. What strategies can be implemented to improve teamwork and communication among hospital
team members?



Activity 4: Role-Play Scenario

Task: Divide into small groups and assign each group a different scenario:

e A patient is being discharged from the hospital and requires follow-up care.
e A patient is experiencing a medical emergency and requires immediate attention.
e A patient is being transferred to another hospital for specialized care.

Role-play the scenario, demonstrating effective communication and teamwork among hospital team
members.



Activity 5: Research Project

Task: Research and create a presentation on a specific role within the hospital team, such as a doctor,
nurse, or allied health professional. Discuss their:

1. Job description and responsibilities

2. Education and training requirements

3. Challenges and rewards of the role



Complete these questions:

1. Who is responsible for diagnosing and treating patients in a hospital?

2. What is the role of a healthcare assistant in a hospital?




Conclusion

Conclusion: In conclusion, the hospital team is a complex and multifaceted entity that requires effective
teamwork and communication to provide high-quality patient care. By understanding the roles and
responsibilities of different professionals within a hospital team, students can develop essential skills for
future careers in the health and social care sector.

Glossary:

¢ Allied health professional: A healthcare professional who is not a doctor or nurse, but provides
specialized care to patients.

e Consultant: A senior doctor who specializes in a particular area of medicine.

e Healthcare assistant: A person who assists nurses and doctors with patient care.

e Registered nurse: A qualified nurse who has completed a degree in nursing and is registered to
practice.




Assessment Rubric

Assessment Rubric:

e Concept map (20 points)

¢ Case study analysis (30 points)
¢ Reflective journal (20 points)

¢ Role-play scenario (20 points)
¢ Research project (30 points)

Extension Activity

Task: Create a poster or infographic that illustrates the hospital team structure and the roles and
responsibilities of each team member.




