& PL qlTPresenting IT Projects Using Present Perfect Tense and
. Participating in a Meeting Discussion

Introduction

Welcome to this lesson on presenting IT projects using the present perfect tense and participating in a
meeting discussion. In this lesson, you will learn how to use the present perfect tense to describe the
progress and achievements of your IT projects, and how to effectively communicate with your team members
and stakeholders.

Listening Practice

Listen to the following audio clip about an IT project:
"We have been working on this project for six months. We have completed the design phase and are now

moving on to the development stage. So far, we have encountered some technical difficulties, but we have
been able to resolve them."

What is the current status of the project?

1. A) The project is still in the design phase.
2. B) The project is in the development stage.
3. C) The project has been completed.

4. D) The project has been cancelled.

Answer: B) The project is in the development stage.
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Reading Practice

Read the following text about an IT project:

"The IT project has been ongoing for three years. We have completed the testing phase and are now
preparing for the launch. So far, we have encountered some delays, but we have been able to get back on
track. We have also had to make some changes to the project scope, but we are confident that we can
deliver the project on time."

What is the current status of the project?

1. A) The project is still in the testing phase.
2. B) The project is in the launch phase.

3. C) The project has been completed.

4. D) The project has been cancelled.

Answer: B) The project is in the launch phase.

Grammar Practice

Complete the following sentences with the correct form of the present perfect tense:

1. We (work) on this project for six months.
2. They (complete) the design phase and are now moving on to the development
stage.
3. We (encounter) some technical difficulties, but we have been able to resolve
them.
Answers:

1. have been working
2. have completed
3. have encountered
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Speaking Practice

Work in pairs to practice presenting an IT project using the present perfect tense. Take turns to present your
project and ask each other questions.
Example:

Student A: "We have been working on this project for six months. We have completed the design
phase and are now moving on to the development stage."

Student B: "What technical difficulties have you encountered so far?"

Student A: "We have encountered some issues with the database integration, but we have been able
to resolve them."

Meeting Discussion

Participate in a simulated meeting discussion about an IT project. Take turns to discuss the project's
progress and challenges.

Example:

Student A: "We have been working on this project for six months. We have completed the design
phase and are now moving on to the development stage."

Student B: "I have some concerns about the project timeline. Have we encountered any delays?"

Student A: "Yes, we have encountered some delays, but we have been able to get back on track. We
are confident that we can deliver the project on time."
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Role-Play

Participate in a role-play activity where you have to present an IT project to a client. Use the present perfect
tense to describe the project's progress and achievements.

Example:

Student: "We have been working on this project for six months. We have completed the design phase
and are now moving on to the development stage. So far, we have encountered some technical
difficulties, but we have been able to resolve them. We are confident that we can deliver the project on
time and within budget."

Case Study

Read the following case study about an IT project:

"The IT project has been ongoing for three years. We have completed the testing phase and are now
preparing for the launch. So far, we have encountered some delays, but we have been able to get back on
track. We have also had to make some changes to the project scope, but we are confident that we can
deliver the project on time."

What are the key challenges and achievements of the project?

Copyright 2024 Planit Teachers. All rights reserved.



Reflection

Reflect on what you have learned in this lesson. How can you apply the present perfect tense in your own IT
projects? What challenges do you think you may encounter, and how can you overcome them?

Individual Reflection:

1. What was the most surprising thing you learned today?

2. How will this learning change your actions in the future?

3. What questions do you still have about environmental impact?

Conclusion

Congratulations! You have completed this lesson on presenting IT projects using the present perfect tense
and participating in a meeting discussion. Remember to practice using the present perfect tense in your own
IT projects, and don't hesitate to ask for help if you need it. Good luck with your future projects!
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Advanced Concepts

In this section, we will explore advanced concepts related to presenting IT projects using the present perfect tense and participating
in a meeting discussion. We will delve into the nuances of using the present perfect tense to describe complex project timelines, and
discuss strategies for effectively communicating with team members and stakeholders.

Case Study: Project Timeline Management

A software development company was working on a large-scale project with multiple stakeholders. The project timeline was
complex, with several dependencies and critical milestones. The project manager used the present perfect tense to describe the
project's progress, saying "We have been working on this project for nine months, and we have completed the design and

development phases. We have also encountered some delays, but we have been able to get back on track." The stakeholders were
impressed with the project manager's clear and concise communication, and the project was successfully completed on time.

Activity: Creating a Project Timeline

Work in pairs to create a project timeline for a hypothetical IT project. Use the present perfect tense to describe the project's
progress and milestones. Present your timeline to the class and discuss any challenges or issues that arose during the project.

Effective Communication Strategies

Effective communication is crucial when presenting IT projects and participating in meeting discussions. In this section, we will
discuss strategies for clear and concise communication, including active listening, clarifying questions, and providing feedback.

Example: Active Listening
During a meeting discussion, a team member said "We have been experiencing some technical difficulties with the project." An active

listener would respond with "Can you tell me more about the technical difficulties you're experiencing?" to clarify the issue and show
interest in the team member's concerns.

Group Activity: Role-Play

Participate in a role-play activity where you have to present an IT project to a client. Use effective communication strategies such as
active listening, clarifying questions, and providing feedback to ensure clear and concise communication.

Common Challenges and Solutions

When presenting IT projects and participating in meeting discussions, common challenges may arise such as technical difficulties,
communication breakdowns, and stakeholder expectations. In this section, we will discuss common challenges and solutions,
including troubleshooting technical issues, resolving communication conflicts, and managing stakeholder expectations.

Case Study: Troubleshooting Technical Issues
A team was working on a project when they encountered technical difficulties with the software. They used troubleshooting

techniques such as checking the system ,re}ﬁuire ents, d(ﬁte)léggli%%the codéa, and seeking help from experts to resolve the issue. The
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project was successfully completed ontime, and the team learn € iImportance of troubleshooting technical issues promptly.

Reflection

Reflect on a time when you encountered a technical difficulty or communication breakdown during a project. How did you resolve the
issue? What strategies would you use in the future to prevent similar issues from arising?

Best Practices for Meeting Discussions

In this section, we will discuss best practices for meeting discussions, including preparing an agenda, setting clear objectives, and
encouraging active participation. We will also discuss strategies for managing conflict and ensuring that all team members are
heard.



Example: Preparing an Agenda
Before a meeting, the team leader prepared an agenda that included the objectives, topics for discussion, and expected outcomes.

The team members were able to review the agenda beforehand and come prepared to discuss the topics, resulting in a productive
and efficient meeting.

Group Activity: Meeting Simulation

Participate in a simulated meeting where you have to discuss a project topic. Use best practices such as preparing an agenda,
setting clear objectives, and encouraging active participation to ensure a productive and efficient meeting.

Conclusion and Next Steps
In conclusion, presenting IT projects and participating in meeting discussions requires effective communication, clear and concise

language, and active listening. By following the strategies and best practices discussed in this lesson, you can improve your skills in
presenting IT projects and participating in meeting discussions.

Reflection

Reflect on what you have learned in this lesson. How will you apply the strategies and best practices in your future projects and
meeting discussions? What challenges do you anticipate, and how will you overcome them?

Activity: Action Plan

Create an action plan that outlines the steps you will take to improve your skills in presenting IT projects and participating in
meeting discussions. Share your plan with a partner or in a small group and discuss any challenges or concerns you may have.
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Listening Practice

Listen to the following audio clip about an IT project:

"We have been working on this project for six months. We have completed the design phase and are now
moving on to the development stage. So far, we have encountered some technical difficulties, but we have
been able to resolve them."

What is the current status of the project?



1. A) The project is still in the design phase.
2. B) The project is in the development stage.
3. C) The project has been completed.

4. D) The project has been cancelled.

Answer: B) The project is in the development stage.
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Reading Practice

Read the following text about an IT project:

"The IT project has been ongoing for three years. We have completed the testing phase and are now
preparing for the launch. So far, we have encountered some delays, but we have been able to get back on
track. We have also had to make some changes to the project scope, but we are confident that we can
deliver the project on time."

What is the current status of the project?

1. A) The project is still in the testing phase.
2. B) The project is in the launch phase.

3. C) The project has been completed.

4. D) The project has been cancelled.

Answer: B) The project is in the launch phase.

Grammar Practice

Complete the following sentences with the correct form of the present perfect tense:

1. We (work) on this project for six months.
2. They (complete) the design phase and are now moving on to the development
stage.
3. We (encounter) some technical difficulties, but we have been able to resolve
them.
Answers:

1. have been working
2. have completed
3. have encountered
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Speaking Practice

Work in pairs to practice presenting an IT project using the present perfect tense. Take turns to present your
project and ask each other questions.
Example:

Student A: "We have been working on this project for six months. We have completed the design
phase and are now moving on to the development stage."

Student B: "What technical difficulties have you encountered so far?"

Student A: "We have encountered some issues with the database integration, but we have been able
to resolve them."

Meeting Discussion

Participate in a simulated meeting discussion about an IT project. Take turns to discuss the project's
progress and challenges.

Example:

Student A: "We have been working on this project for six months. We have completed the design
phase and are now moving on to the development stage."

Student B: "I have some concerns about the project timeline. Have we encountered any delays?"

Student A: "Yes, we have encountered some delays, but we have been able to get back on track. We
are confident that we can deliver the project on time."
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Role-Play

Participate in a role-play activity where you have to present an IT project to a client. Use the present perfect
tense to describe the project's progress and achievements.

Example:

Student: "We have been working on this project for six months. We have completed the design phase
and are now moving on to the development stage. So far, we have encountered some technical
difficulties, but we have been able to resolve them. We are confident that we can deliver the project on
time and within budget."

Case Study

Read the following case study about an IT project:

"The IT project has been ongoing for three years. We have completed the testing phase and are now
preparing for the launch. So far, we have encountered some delays, but we have been able to get back on
track. We have also had to make some changes to the project scope, but we are confident that we can
deliver the project on time."

What are the key challenges and achievements of the project?
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Reflection

Reflect on what you have learned in this lesson. How can you apply the present perfect tense in your own IT
projects? What challenges do you think you may encounter, and how can you overcome them?

Individual Reflection:

1. What was the most surprising thing you learned today?

2. How will this learning change your actions in the future?

3. What questions do you still have about environmental impact?

Conclusion

Congratulations! You have completed this lesson on presenting IT projects using the present perfect tense
and participating in a meeting discussion. Remember to practice using the present perfect tense in your own
IT projects, and don't hesitate to ask for help if you need it. Good luck with your future projects!
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