
Introduction to Business Management and Decision
Making Outcomes Assessment

Introduction and Instructions

Welcome to the Business Management and Decision Making Outcomes Assessment. This 60-minute
assessment is designed to evaluate your ability to identify and explain different types of outcomes, analyze
the consequences of various outcomes, and evaluate the impact of outcomes on decision-making processes.

Read each question carefully and choose the correct answer. Use the space provided to answer short answer
and essay questions. Use the case study to analyze and evaluate the decision-making process. Allocate your
time wisely to complete all sections.
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Multiple Choice Questions (15 minutes, 20 points)

1. What is the primary purpose of evaluating outcomes in business decision making?
A) To identify new market trends
B) To assess the effectiveness of decisions
C) To reduce operational costs
D) To enhance employee satisfaction

2. Which of the following is a characteristic of a favorable outcome in business?
A) High risk, low return
B) Low risk, high return
C) High risk, high return
D) Low risk, low return

3. What does the term "sunk cost" refer to in the context of decision making?
A) Future investment
B) Current expenditure
C) Past expenditure that is irrelevant to current decisions
D) Potential profit
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Short Answer Questions (20 minutes, 30 points)

1. Describe two types of outcomes that can result from business decisions. Provide an example of
each. (10 points)

2. Explain the difference between a positive and negative outcome in the context of business
management. (10 points)

3. Discuss the role of feedback in evaluating outcomes and improving decision-making processes. (10
points)
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Essay Question (30 minutes, 30 points)

Choose a recent business decision from the news or a case study. Analyze the decision-making process
used, the outcome of the decision, and how the outcome has impacted the business. Evaluate the
effectiveness of the decision based on the outcome and discuss potential alternative decisions that could
have been made.
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Case Study (45 minutes, 40 points)

Read the case study provided about "GreenTech Inc.," a company facing a decision on whether to invest in
renewable energy sources or continue with traditional energy sources.

Part A: Identify the potential outcomes of each option (10 points)

Part B: Evaluate the consequences of each potential outcome on the company's future operations
and profitability (15 points)

Part C: Recommend a course of action based on your analysis and justify your decision (15 points)
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Marking Guide

Multiple Choice: 1 point each
Short Answer: 5-10 points each
Essay: 10 points each
Case Study: 10-15 points each
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Differentiation Options

For students with special needs: provide visual aids, extra time, or a scribe service
For English language learners: use simplified language, provide translation services, or offer extra time
For gifted students: include more complex case studies, encourage deeper analysis, or offer self-
directed learning projects
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Alignment with Bloom's Taxonomy

Knowledge/Remembering: Multiple Choice and parts of Short Answer questions
Comprehension/Understanding: Short Answer questions and parts of the Essay question
Application: Essay question and Case Study
Analysis: Essay question and Case Study
Synthesis: Case Study, especially in recommending a course of action
Evaluation: Throughout the assessment, particularly in the Essay question and Case Study
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Multiple Intelligence Approaches

Linguistic: Multiple Choice, Short Answer, Essay
Logical-Mathematical: Analysis in Essay and Case Study
Spatial: Visual aids in Multiple Choice, diagrams in Case Study
Bodily-Kinesthetic: Potential for role-playing in Case Study discussion
Musical: Not directly applicable but can be incorporated through multimedia presentations of case
studies
Interpersonal: Group discussions post-assessment on case studies
Intrapersonal: Reflection on decision-making processes in Essay and Case Study
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Clear Success Criteria

Understanding of outcomes: Ability to identify and explain different types of outcomes
Analysis of outcomes: Capability to analyze the consequences of outcomes
Evaluation of impact: Ability to evaluate the impact of outcomes on decision-making processes
Application of knowledge: Effective application of knowledge in case studies and essays

Copyright 2024 Planit Teachers. All rights reserved.



Evidence Collection Methods

This assessment: Direct evidence of student performance
Class participation: Indirect evidence through engagement in class discussions
Homework assignments: Indirect evidence of understanding and application of concepts
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Feedback Opportunities

Immediate feedback: After Multiple Choice section
Formative feedback: Throughout the assessment process, particularly after Short Answer questions
Summative feedback: At the end of the assessment, inclusive of all sections
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Decision Making Models

Decision making models are frameworks that help individuals and organizations make informed decisions. These models provide a
structured approach to decision making, ensuring that all relevant factors are considered and that the decision is based on a
thorough analysis of the situation. There are several decision making models, including the rational model, the intuitive model, and
the behavioral model.

Rational Model

The rational model is a decision making model that involves a thorough analysis of the situation, including the identification of the
problem, the gathering of information, the evaluation of alternatives, and the selection of the best option. This model is often used in
business and organizational settings, where decisions have significant consequences.

Intuitive Model

The intuitive model is a decision making model that relies on intuition and experience. This model is often used in situations where
there is limited time or information, and the decision maker must rely on their instincts to make a decision. While this model can be
effective in certain situations, it can also lead to biases and errors.

Case Study: Decision Making in a Crisis

In 2010, the Deepwater Horizon oil rig exploded, causing a massive oil spill in the Gulf of Mexico. The crisis required quick and
effective decision making to mitigate the damage and prevent further harm. The decision making process involved a combination of
rational and intuitive models, as well as collaboration between multiple stakeholders. The case study highlights the importance of
effective decision making in crisis situations.

Group Decision Making

Group decision making involves making decisions in a group setting, where multiple individuals contribute to the decision making
process. This approach can be effective in situations where diverse perspectives and expertise are required. However, group decision
making can also be challenging, as it requires effective communication, collaboration, and conflict resolution.

Group Decision Making Techniques

There are several techniques that can be used to facilitate group decision making, including brainstorming, nominal group technique,
and consensus building. Brainstorming involves generating a list of ideas, while nominal group technique involves ranking and
prioritizing options. Consensus building involves reaching a collective agreement through discussion and negotiation.

Case Study: Group Decision Making in a Team

A team of marketing professionals was tasked with developing a new product launch campaign. The team used a combination of
brainstorming and consensus building to generate and evaluate ideas. The case study highlights the importance of effective
communication and collaboration in group decision making.

Decision Making and Ethics

Decision making and ethics are closely linked, as decisions often involve ethical considerations. Ethical decision making involves
considering the potential impact of a decision on stakeholders, including employees, customers, and the environment. There are
several ethical frameworks that can be used to guide decision making, including utilitarianism and deontology.

Utilitarianism

Utilitarianism is an ethical framework that involves maximizing overall happiness or well-being. This approach can be used to guide
decision making by considering the potential impact of a decision on the greatest number of people.

Deontology

Deontology is an ethical framework that involves following rules and principles. This approach can be used to guide decision making
by considering the potential impact of a decision on individual rights and duties.

Case Study: Ethical Decision Making in a Corporation

A corporation was faced with a decision about whether to recall a defective product. The decision involved ethical considerations,
including the potential impact on customer safety and the company's reputation. The case study highlights the importance of ethical
decision making in corporate settings.
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Decision Making and Technology

Decision making and technology are increasingly intertwined, as technology provides new tools and techniques for making decisions.
There are several technologies that can be used to support decision making, including data analytics, artificial intelligence, and
decision support systems.

Data Analytics

Data analytics involves using data to inform decision making. This approach can be used to analyze customer behavior, predict
market trends, and optimize business processes.

Artificial Intelligence

Artificial intelligence involves using machines to make decisions. This approach can be used to automate decision making, improve
efficiency, and reduce errors.

Case Study: Decision Making with Data Analytics

A company used data analytics to inform its decision making about product development. The case study highlights the importance
of using data to drive decision making.

Decision Making and Culture

Decision making and culture are closely linked, as cultural factors can influence decision making styles and approaches. There are
several cultural factors that can impact decision making, including individualism vs. collectivism, power distance, and uncertainty
avoidance.

Individualism vs. Collectivism

Individualism vs. collectivism refers to the extent to which a culture values individual freedom and autonomy vs. group harmony and
cooperation. This cultural factor can impact decision making, as individualistic cultures may prioritize individual goals and interests,
while collectivistic cultures may prioritize group goals and interests.

Power Distance

Power distance refers to the extent to which a culture accepts and expects power inequality. This cultural factor can impact decision
making, as high power distance cultures may prioritize authority and hierarchy, while low power distance cultures may prioritize
equality and participation.

Case Study: Decision Making in a Multicultural Team

A multicultural team was tasked with making a decision about a new product launch. The team members had different cultural
backgrounds and decision making styles, which impacted the decision making process. The case study highlights the importance of
considering cultural factors in decision making.

Conclusion

Decision making is a complex and multifaceted process that involves various factors, including rational and intuitive models, group
decision making, ethics, technology, and culture. Effective decision making requires a deep understanding of these factors and the
ability to apply them in different contexts. By considering these factors and using the right tools and techniques, individuals and
organizations can make informed decisions that drive success and achieve their goals.

Reflection

Reflect on your own decision making style and approach. Consider the factors that influence your decision making, including your
cultural background, values, and biases. Think about how you can improve your decision making by considering multiple
perspectives, using data and analytics, and prioritizing ethics and social responsibility.
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